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Foreword

Tiger Trust and | identified that our purpose is to:

finspire people to care for wildlife... Naturally!

The main objective of Tiger Trust is to raise the issue of
protecting this maj estic animal by strengthening the
hands of the protectors. This can be accomplished by
providing support for reducing the menace of poaching
and by granting the concerned authorities better
facilities to prosecute the offenders of wildlife crimes .
This resonates with the Government of India as well.
The biggest challenge is to arrest the causes of
extinction of the tiger and to educate the masses all over

the world. | appeal globally to join us in this noble cause.

- Anjana Gosain
Chief Functionary Officer
Tiger Trust
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Introduction to commencement of Thind Training Under
?/unﬁny The Himbars Phase T af Sarisks Tyer Roserve R?/hfféan

I:e present population of nine tigers, amidst the sunset and lush green forest of the

Sariska Tiger Reserve , has once again brought prominence to the park. In the past it
had been on the world map for all the wrong reasons, of being haunted by poachers
and eventually losing the majestic animal altogether. That is no longer the case. The
Reserve is surrounded by several old forts and even monuments, dating back to
Pandavas who are mentioned in the epic Mahabharata, several centuries ago. Tiger
Trust has been working in this Reserve

since 2005 with the forest department and

has a special affiliation and concern for

this park.

The Reserve has received much attention

from the forest department in the past four

years. The second training which was held

from 28" February to 2" March 2014 at

Jaipur ended on a successful note. It was

attended by the senior batches of 2011

from the Ranthambore Tiger Reserve,

Sariska Tiger Reserve, Karauli district and

Jaipur. The training was a pleasant

combination of theory and field training.

The trainings held by the Tiger Trust are a

culmination of efforts where feedback of the participants, observations of the forest
department and views of the faculty equally play an important role. This helps to
further design trainings to achieve the objective of Tiger Trust through a seamless
coordination of efforts.

Since the training has to be extended to all the women forest guards across the state
of Rajasthan, Tiger Trust therefore has to largely depend upon the suggestions and
discretion of the forest department. The forestry training institute at Alwar is the hub
for training. Here most of the divisions who have employed women forest guards in
2013 are sending them for the statutory training for a period of three months.
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A request was received from Mr. R.C.Saini, Deputy Conservator of Forests (DCF)-
Forestry Training Institute (FTI), Alwar, that since women forest guards from the
divisions Bhilwada, Bayana, Masalpur, Sapotara, Madrayal, Sawai Madhopur,
Bharatpur, Keladevi, Dhaulpur, Ajmer, etc. were undergoing a training, this could
be the best opportunity to also extend this training to them. This request was
considered in view of the fact that all the trainees were available under one roof which
could result both in saving time and extending the benefits of the training.

A preliminary discussion ensued between Tiger Trust and FTI through their
representatives and it was mutually decided to hold the training from 4™ i 6" April at
Alwar. After reviewing the feedback and suggestions from the faculty, it was decided
that the training would be held in

the following manner:

Day 17 Orientation

Day 2 i Theory classes
including overall
important provisions of
wildlife laws

Day 3 - Field training and
interaction with faculty
members

The emphasis was planned for making the trainees aware about basic provisions, skill
of investigation and implementation in the field. The faculty was instructed to make
their lectures short and interesting with a flow in presentations. It was also
emphasized that since the trainees are highly educated, some part of the lectures
could also be in English.

A new dimension was also added, ent i t | ed A healthy botlyyandnetemad
b e a umthyadorenowned fitness trainer Ms. Akriti. Her session added new valuable
topics and tasks which further expanded the scope of the training.

All the necessary arrangements of boarding, lodging, travel, venue, menu, vehicles,
and transportation were organized through a single window at Alwar with complete
assistance from the forest department and the team of Tiger Trust. Thus the third
phase of training commenced which was held from 5™ and 6" April with the support of
US Fish &Wildlife Service (USFWS) and The National Wildlife Refuge Association.
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%ﬂiﬂ‘mﬁon on 4th ?l/m’/ at 4:30

O 4™ April, trainees registered before the orientation session started. A total of 51

trainees registered themselves for the training program organized by Tiger Trust.

Resource Materials

At registration, each trainee was then provided with the resource materials below:

V A custom designed handbag for

carrying the resource material. Resource Material
Legal Guide.

Rajasthan Forest Act 1953.

5 case studies (all mock cases).
Program Schedule.

Stationary including Note Pad &
Pens.

Screening form

Feedback form
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Orientation Session on 4th ?lﬁri/ at 5:00 foms

A Orientation is a process connected with preparation and introduction to any

event. The capacity building program on wildlife crimes being a special event for the
new entrance into the field of protection and conservation through regular jobs was
necessary. A rigorous orientation generally prepares the trainees for understanding
the purpose and anticipated output of the workshop.

Mr. Arbind Kumar Jha - Assistant Director, Wildlife Crime Control Bureau

Mr. Arbind Jha, a regular employee of forest department
in the rank of Additional Conservator of Forests (ACF),
has received legal trainings under Tiger Trust since 2005.
He also qualified for training the trainers program in the
year 2008. Thus having received several trainings with
Tiger Trust, he started training his colleagues and juniors
in the forest department. His field skills and understanding
of law secured him a deputation with the Wildlife Crime
control Bureau in Delhi. Therefore the association of Mr.
Jha with the Forest Department and his larger knowledge
of tiger reserves prompted Tiger Trust to use his expertise
and he was given the responsibility of orientation and the
field training.

Orientation

Mr. Arbind Jha graciously accepted
the offer for being the resource
person for the orientation session in
the Forestry Training Institute,
Alwar. He started his session with
details of wildlife crime and the
reasons thereof. His PowerPoint
presentation demonstrated some of
the most interesting seizures and arrests of poachers under his supervision.

He motivated the trainees by explaining that though a criminal may appear as any one
of us, however a forest officer can always beat an accused in the game through wise
planning and his legal powers. He congratulated the trainees for being selected as
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forest officers and explained that if they use their skills they can nab a criminal
intelligently.

He gave them simple illustration that even if there is high security in a house at 10
different points, agood criminal will always find a way to get inside undetected.
Therefore, we must keep in mind that no matter how well secured an area is, there is
no guarantee it will be free of crime. The criminals would find another way in and it is
the duty of the forest department to prevent them from doing so.

He concurred that laws and acts may look boring and useless when one is already
selected as a forest officer. But these laws are necessary to learn for carrying out
oneds dut yane éfficiendyt Hevirdormed the trainees that wildlife crime is
third among the list of most serious crimes in the world. The first is trade of narcotics

and the second being the trade of slaves. He also informed that ever year wildlife
trade around the world is of about 100 billion US dollars. He mentioned that the
reason of occurrence of a wil dl i f ebecmreifmet
Rajasthan is very rich for wildlife and therefore, the state is very prone to wildlife
crimes. He encouraged the trainees to take responsibility of preventing these crimes.

Mr. Arbind Jha Informed the Trainees that earlier the wildlife crimes were being carried
out due to the demand for skin, bones and every other part of the tiger for the purpose
of consumption by people in China. Each tiger fetched Rs. 50,000 ten years ago which
has increased manifold subsequently. However with rampant poaching and the rapidly
declining number of tigers the world awoke to the need of higher protections and
renewed itmdénsto save merdwindling population of tigers. Hence, a global
appeal from all the countries made China realize that it was no longer possible to
depend upon outsourced tigers. For that reason, China started Tiger farming in order
to meet the local needs.
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The concept of keeping tigers in captivity is deplorable but remarkably, there is less
pressure on the wildlife in the neighboring countries. The basic threat to the tiger now
is within its own home. The greed of human beings,

growing human population, interference in the habitat,

dwindling forests, global warming, better protection

steps, sensitive equipment, has had a different effect on

this animal and its habitat. The growing interference by

human beings has led to tigers and other cat family

straying outside its natural habitat resulting in the killing

of cattle and other domestic animals of villages.

Inadequate compensation, feeling of revenge and

exclusion from the main stream lead villagers to

poaching/killing of tigers, rather than understanding the

real reason behind the menace.

Mr. Arbind Jha referred to several incidents. There are several examples of man
eating tigers and leopards across Rajasthan. He explained that women have a special
nack of judging and identifying suspicious characters. The forest department was
dominated by the presence of male employees and was never allowed to enter the
villages other than necessary raids or any other reasons for investigation.

He congratulated the trainees for qualifying the test and being selected in the year
2013 to join the dedicated force. He expressed his hope that the opportunity granted
to them would not go waste and it was expected of them to be dedicated, vigilant, alert
and dutiful towards the job assigned to them. He posed the challenges which are
being faced by the forest depart mentEvay d
problem hasasolutondo has to be the motto of every

He encouraged every participant to understand the concept and meaning behind the
training. He introduced them to the resource material by explaining:
V Legal Guide.
Rajasthan Forest Act 1953.
5 Mock cases.
Program Schedule.
Screening form and

Feedback form

The trainees were very attentive and asked many questions about the concept of the
workshop. Mr. Jha adressed these questions with a PowerPoint presentation and
introducedthem to the following concepts:
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He explained the smuggling of other natural products like Red Sanders Wood
(Pterocarpus santalinus) which is found only in 4 districts of Andhra Pradesh in India
but is smuggled to China for its consumption. but trafficers . People usually use
various routes in order to smuggle them through multiple locations in India. The
reason being, that offenders know that at least one truck will get caught, so having
more than one route ensures at least one shipment would make it all the way through
to China. For transportation of one full truck with Red Sanders Wood, a smuggler has
to spend at least Rs 1 crore. The offenders do not care about spending the amount
since the price of the wood isalotmorepr of i t abl e once itodos
Chinese people are trying to grow the plant in their own country, the demand for the
product continues to threathen the wild populations of Red Sanders Wood in India. He
further mentioned that the Chinese are trying to grow it in their land for its benefit.

Mr. Jha explained that since the whole network of wildlife criminals is centered in or
near Delhi, therefore, maximum seizures are also held from this area even though the
crime is committed elsewhere. His lecture demonstrated the way a poaching case
succeededs and how it reachesd its end consumer.

Mr. Jha further gave information on how way trading is carried out. His slides
demonstrated the network of illegal traders all around India through which endangered
animal articles reach transboundary regions. He explained that a trader never carries
out a deal in his own area and that he would always select a location in the middle of a
populated area to eliminate the possibility of being caught just in case the customer
turns out to be a police informant and the crime would therefore not be traced back to
him. Therefore, it is very important for an informant to gain the trust of the trader to
see an illegally obtained wildlife product. Since the trade is done in a completely
foreign area, it is very difficult to undertake a successful raid. He explained that a
trader will always change

the meeting place at the

last moment and for a

successful catch, for every

4 criminals you may need

about 10 people from your

side to catch them in an

area. It is a difficult job, and

sometimes a criminal may

end up running away with

both the with money and

the illegal wildlife article.
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Mr. Jha also explained that poachers have many layers which make it nearly
impossible to track them down. Since false information is provided on various
occasions, the real accused can always roam around freely.

Through his presentation, he explained the various cases of seizure and raid in which
he played a key role and successfully arrested the chain of people involved. He also
explained that a thorough study is required while during the course of investigating,
since the criminal is always one step ahead of you and you have to apprehend him
with your mind.

He concluded his session by saying that knowledge is power. If a person wants to do
something different, he needs to learn new things. If he d o e sleait then he will
always be afraid of doing something new.

After the presentaion, the trainees were able to ask insightful questions.

Q. (Manju) What are the use of tiger skins in China?

A.(Mr. Jha) i For decoration in houses and making coats to wear.

Q. (Seema) What is the importance of Red Sanders wood?

A. (Mr. Jha) i The four main uses of the Red Sanders wood are:

(a) Rosary of Chinese people are made of it,

(b) Furniture because its unique wood.

(c) Medicinal importance for cancer treatment. It can be a substitute for chemotherapy.
(d) Nuclear reactor power. Nuclear reactor, in a controlled way, is used for energy
generation whereas in an uncontrolled way it is used as an atom bomb. This wood is
used for keeping the nuclear reactor under control.

Q. (Prabha) What is the characteristic of this wood to identify it?

A. (Mr. Jha) i Take a piece of bark from this wood and keep it in water. After 15
minutes, the water will turn red.

The orientation ended with a great applause and trainees. Even though they were in
the midst of their already ongoing training, many felt rejuvenated and refreshed after
the orientation talk.. They were excited to attend the forthcoming theory and practical
sessions in the field in the coming two days. As a surprise to them, the fitness session
was kept a secret,
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ﬂe/mrfmenfa/ Invitees

-I;er Trust invited some of the most reputed higher officers from the forest

department to conduct the training program with the participants.

1. Mr. R. S. Shekhawat i Field Director Sariska Tiger
Reserve

Mr. Shekhawat, the Chief Guest of the workshop, delivered
a talk on tiger conservation to enable the trainees to
appreciate the need of conviction of wildlife criminals in
Rajasthan. He expressed his happiness of witnessing such
a well-organized program by Tiger Trust. He thanked and
acknowledged the efforts made by Tiger Trust and Ms.
Anjana Gosain.

. Mr. R. C. Saini T Deputy Conservator of Forests, FTI,
Alwar

Mr. Saini demonstrated his support for Tiger Trust by being
a part of the inaugural session. He appreciated the efforts
put forth by Tiger Trust in organizing such training programs
on a regular basis for women forest guards across
Rajasthan. He expressed his happiness of being a part of a
system which involves women

. Mr. Mukesh Saini T Deputy Conservator of Forests, Relocation

Mr. Mukesh Sain i and Tiger Trhaslasted r el ati onshi
over a decade. Mr. Mukesh Saini has come a long way from '

an ACF of Sariska Tiger Reserve to the Deputy Conservator |

of Forests for relocation. He actively participates in the

activities organized by Tiger Trust and believes in team

work. While addressing the trainees, he mentioned his own

personal experiences which helped him in connecting to the

participants. His positive approach has always encouraged

Tiger Trust to continue such training programs.
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Weleome session on 5th Flpri/ ot 10:00 am

I:e welcome session was held on 5™ April in the

conference hall of Hotel Alwar at 10:00 am. Before the
main session commenced, Ms. Anjana Gosain - Chief
Functionary Officer of Tiger Trust, invited the trainees to
introduce themselves. Then, she explained the importance
of conducting such training programs and how they affect
oneb6s working efficiency.

Ms. Zaara Kidwai - Project Coordinator Tiger Trust, New Delhi then gave a brief
welcome note to the guests and the participants before inviting the guests to
inaugurate the training program. The Chief Guest Mr. R. S. Shekhawat, Guests of
Honor Mr. R. C. Saini and Mr. Mukesh Saini along with Ms. Anjana Gosain were
welcomed with garlands presented to them by forest guards Ms. Seema Sharma
and Ms. Manijit.

Presenting Garlands to respected invitees (From left to right T Mr. R. S. Somshekhar, Mr.
Mukesh Saini and Mr. R.C Saini)

Later Ms. Kidwai invited Mr. R. C. Saini to address the
participants. Mr. R. C. Saini appreciated the efforts made
by Ms. Gosain for this training. He mentioned that this
initiative by Tiger Trust was a great opportunity for the
trainees to learn the basics of law which is not easily
available to forest officers under normal circumstances. He
advised the trainees to not only follow the modules but also
gain from both class room training and the field work.
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